
MATTHEW D. WEBB
LEADERSHIP · PLATFORM ENGINEERING · GOVERNANCE

mdwebb.io linkedin.com/in/matt-d-webb github.com/matt-d-webb

PROFILE

Engineering leader with almost two decades of experience building software,
leading teams and scaling technology platforms across banking, retail and

financial services. Leads payments, digital wallet and loyalty engineering at
Landmark Group, combining hands-on technical depth with organisational
leadership across large engineering teams and business-critical systems.

EXPERIENCE

Oct 2025 – Present Head of Engineering, Payments - Retail & Ecommerce
Landmark Group

Lead engineering for payments, digital wallet, and loyalty platforms across 8
online and offline retail brands operating in 7 countries. Responsible for platform

strategy, architecture and delivery across a ~40-engineer organisation

supporting millions of customers and billions in annual transaction volume.

Payments · Digital Wallets · Loyalty · Platform Engineering · AI Enablement

Nov 2022 – Oct 2025 Head of Technology - Retail
Landmark Group

Led retail technology across ~600 stores in 7 countries, spanning point-of-sale,
omni-channel commerce and the platform modernisation programmes

underneath. Established the Engineering Excellence programme across a
~300-engineer organisation, defining standards, career frameworks and

engineering governance.

Point-of-Sale · Omni-Channel · Platform Modernisation · Engineering Excellence ·

Technology Leadership

Aug 2022 – Nov 2022 Vice President, Software Engineering - CIB
JPMorgan Chase

Returned to JPMorgan Chase to help build Capital Connect, the firm's digital
private markets platform. Contributed to front-end architecture and platform

capabilities using TypeScript and GraphQL within a strategic investment

banking initiative.

Digital Private Markets · Platform Architecture · TypeScript · GraphQL ·

Investment Banking
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Nov 2021 – Aug 2022 Head of Software Development - Retail
Tesco Plc

Led ~50 engineers modernising Tesco's in-store checkout platform across more

than ~3,000 stores. Delivered a cloud-native architecture built on Remix,
TypeScript, GraphQL and Kubernetes, improving deployment flexibility for one of

the UK's largest retail technology estates.

Point-of-Sale · Cloud Native · TypeScript · Kubernetes · Technology Leadership

May 2017 – Nov

2021
Vice President, Senior Technical Lead - CIB
JPMorgan Chase

Led engineering for a strategic desktop platform serving Sales, Research,
Algorithmic Trading and Execution. Owned platform architecture and front-end

strategy across 8 workstreams, directly managing ~16-engineers building a
shared application ecosystem used globally.

Desktop Platforms · Platform Engineering · Developer Experience · React · TypeScript ·

Investment Banking

Nov 2016 – May

2017
Full-Stack Technical Lead - Media Streaming Services
Piksel Group

Led a cross-functional team delivering media streaming platforms built

on Angular, Node.js and Go microservices. Responsible for architecture,
engineering delivery and line management across a rapidly evolving

product suite.

Media Streaming · Microservices · Angular · GoLang

Jul 2015 – Nov 2016 Systems Integrator - Sports Betting & Gaming
William Hill Plc

Built and integrated real-time transaction systems within William Hill's betting

and gaming platforms. Worked across Java, Spring Boot and enterprise
integration technologies where reliability, settlement accuracy and operational

resilience were critical.

Sports Betting · Real-Time Transactions · Java · Spring · Enterprise Systems

Mar 2014 – Jul 2015 Senior Developer - Digital Agency
Search Laboratory

Delivered full-stack web applications across JavaScript, C# and emerging React
ecosystems, with a strong focus on analytics, customer acquisition and data-

driven product development.

Digital Products · JavaScript · MVC · C# · Analytics

Feb 2012 – Mar 2014 Software Engineer - Digital Agency
Web Marketing Group

Built and shipped client-facing web applications across JavaScript, PHP
and .NET, developing the technical foundations that would shape the rest of

my career.

JavaScript · PHP · .NET · SQL · SVN
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2011 – 2012 Professional Chess
Full-time on the tournament circuit

Sept 2008 – Jan

2011
Finance Systems Developer - Retail
WM Morrisons Plc

Built finance and back-office systems using Oracle, Java and PL/SQL within one

of the UK's largest retailers. Learned early that financial systems are remarkably
unforgiving of mistakes, a lesson that proved useful throughout the rest of

my career.

Finance Systems · Oracle · Java EE · PL/SQL · Retail
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